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WELCOME TO NEW ROUTES FOSTERING….
Many thanks for your interest in our work. We hope that we can answer some of the
questions you may have at this point in this information pack. Please feel free to contact
us at any point and a member of our experienced team will be happy to talk through any
other queries or concerns you may have. There will also be plenty of opportunity during
the process for further questions to be answered as and when they arise.
We recruit foster carers from a wide range of backgrounds and welcome enquiries and
applications from all members of the community. We would like to hear from experienced
foster carers as well as those with no prior fostering experience, as we offer a
comprehensive preparation training programme to all prospective applicants.
If after reading this information pack for prospective New Routes foster carers, you wish to
take your interest further, then please call the fostering team on 01675 434025 and we will
contact you to discuss an initial home visit to meet with you.
We look forward to hearing from you.
Kind Regards

The New Routes Fostering Team
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New Routes Fostering Project
New Routes is a voluntary fostering project set up in 1992 in Coleshill, Birmingham, by
workers from the Father Hudson’s Society. We are registered with Ofsted. Our last Ofsted
inspection in January 2018 assessed the Agency as ‘Good’ in all areas.
Within the New Routes team there is a Registered Fostering Manager, two team leaders
(Job Share), two full-time social workers and two part-time social workers, a full time
Administrative Assistant and a full time Panel/Fostering Administrator. All social workers
are qualified and together they have over 100 years’ experience of family placement,
children and families, probation, family court welfare, counselling work, therapeutic work,
child protection and mental health.
The role of the project is to provide foster homes for children and young people aged
between 0 to 18 years old, who are already or are soon to be accommodated by Local
Authorities (the local Councils). We work in partnership and co-operate closely with social
workers employed by the authorities and anyone else involved in working with a particular
child or young person whilst they are looked after by the local authority. We are committed
to achieving positive outcomes for all children and young people placed within our project,
these include; staying safe, being healthy, and as far as possible :- enjoying their lives,
achieving their potential, making a positive contribution to society and becoming
independent and economically self- sufficient.
The children and young people who need a foster home in our project have often
experienced trauma and neglect in childhood and, therefore, prospective foster carers need
to be prepared to develop their existing skills and experience in child care, in order to meet
the needs of the children that they will care for. This is a significant commitment and New
Routes offer a comprehensive package of support, finance and training to our carers so that
together we can achieve the best outcomes for children and young people. Our foster
carers are valued and highly respected.
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Fostering for New Routes
We try as far as possible to carefully match the needs of children and young people with the
experience, knowledge and skills of our foster carers. We offer support to our foster carers
by providing regular monthly visits (with an allocated social worker), on-going training,
support at meetings and telephone support including out of office hours.
Children/young people are moved into their new foster homes in a number of different
circumstances, some with more opportunity for introductions than others and, therefore,
we need foster carers to be responsive and flexible in how they welcome children and
young people into their families.
Applicants must be able to demonstrate an awareness and a commitment to develop their
understanding of the needs of children and young people in care. During the assessment
process your attitudes towards, class, gender, age, sexuality, race, religion, culture, and
disability will be discussed as well as your own childhood, previous relationships, career and
experience of caring for children and young people.

The criteria for Prospective foster carers with New Routes Fostering;
·
·
·
·
·
·
·
·
·
·

In a stable relationship or single.
Over 21 years of age.
Have a spare bedroom without the need for anyone else to share.
Committed to attend training and support groups.
Welcoming of regular support and supervision.
Motivated to develop their understanding of why children and young people who
are looked after often behave differently to other children and young people.
Motivated to develop their communication skills with children and young people.
Able to commit to long term challenges and will not give up when the ‘going gets
tough’.
Able to effectively manage stress and a wide range of demanding situations.
Not dependent upon fostering payments to replace their full or part time earnings.

Now consider the following questions to help you to decide if you have the qualities
required for the New Routes project;
·
·
·
·

Do you understand looking after children and young people from another family is
different from caring for your own children?
Do you appreciate that fostering will have an impact on your own immediate and
wider family?
Do you genuinely like and enjoy caring for and engaging with children and remain
enthusiastic about them even when things get difficult?
Do you understand that children may not always be grateful or express gratitude for
the care that you provide?
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·

Are you able to celebrate steps of progress whether big or small?

What type of tasks can I expect to undertake as a foster carer?
Foster carers can expect to undertake tasks similar to those when caring for your own
children or looking after other children. However, there are other specific tasks in relation to
a caring for a child/young person who is fostered that you will also need to undertake.
Sometimes it is helpful to think of the following question firstly. If I had to write a job
description for a carer/parent what would it include?…..have a go and see whether
some of your answers can be found below.
·
·
·
·
·
·
·

·
·
·
·
·
·
·
·

To assist in ensuring children and young people feel safe and secure in their home
environment and when away from the home.
To help them to be part of the family.
To ensure that they have a nutritional diet, which also reflect culture and religious
needs where appropriate.
To ensure children lead an active lifestyle.
To take children and young people to and from school as required.
To attend parents evenings and any other meetings in relation to education as and
when required.
To register children and young people at the dentist, optician and doctors and
arrange and attend regular dental and optician appointments and the doctor’s as
required. Looked after children also have an annual statutory medical which takes
place with the Local Authority medical doctor.
To complete recording and reports and attend statutory review meetings for a foster
child/young person supported by your allocated New Routes social worker.
To be an advocate for the child/young person.
To facilitate and ensure that the child/young person has contact with their family
members or others as in line with their care and placement plan. Risk assessments
are completed.
To work together with birth family members and others.
To work together with professionals in relation to the foster child/young person as
detailed in their care plan.
To ensure that children and young people have access and enjoy regular social,
leisure, sporting or group activities.
To ensure that children and young people have regular weekly savings and pocket
money.
To facilitate and ensure children and young people access talking therapy, play
therapy etc. as detailed in their care and placement plan.
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The Enquiry, Application and Assessment Process
Enquiry Process
·

Upon receiving your enquiry, basic information is gathered by us and an
information pack is sent by the fostering administrator.

·

If after reading this pack you decide to continue, you will need to contact us to
discuss your interest in further detail so that we can answer any further
questions you may have and explore in a little more detail if fostering is right for
you.

·

If both you and the social worker agree to continue the social worker will arrange
a visit to your home, to gather more information and to look at your home from
a practical point of view in terms of size, bedrooms and general health and safety
matters.

·

If following the visit both you and we want to continue you will be invited to
Preparation training which is a requirement for everyone interested in formally
applying to become foster carers. The Training covers the responsibilities and
expectations of being a foster carer. Existing Foster Carers assist in the delivery of
the training. All prospective foster carers must attend this training, which applies
to both partners in respect of couples. This is a course which takes place over
three full days at our offices in Coleshill.

Application Process
There are 2 parts to the assessment process. These are known as part 1 – Preassessment (sometimes referred to as Stage 1) and part 2 –Assessment (sometimes
referred to as Stage 2). We run both stages alongside one another in order not to
delay the process unnecessarily.
Part 1 – Pre-assessment
·

If, after attending the training, you wish to proceed we will send you letters of
consent for us to undertake ‘Statutory checks’. These are formal enquiries with
the Disclosure and Barring Service, the Local Authority and Medical records. Also
Education and Employment references where relevant.
In addition, due to the ever increasing use of technology in society today and in
particular the internet, New Routes policy is to undertake internet searches in
relation to each applicant.
All applicants and household members (over 18 years), will be required to
provide sight of their Disclosure Barring Service Certificate to Father Hudson’s
Society in order for the process to continue. Please note this agency does not
receive a copy of the certificate.

·

An application form should be completed in full, supplying two passport
photographs for each applicant.
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·

The assessing social worker allocated to your family will undertake DBS
applications in your own home.

·

A medical examination at your G.P is required and a report is made to New
Routes Agency. Therefore your consent is required and the costs for this medical
assessment will be met by New Routes.

·

We take up the following references detailed below. Information is supplied by
the applicants as part of completing the application form. Failure to provide such
information may result in the agency being unable to continue with the
application.
-

Three personal references (2 non- family and 1 family).

-

References from previous partners of previous marriages and long term
relationships are required.

-

References from any previous foster and adoption agencies and/or early
years care provider e.g. child-minding with whom you may have been
approved. It is necessary to have your written consent to access your records
held by the agencies concerned.

·

Please note that during Part 1 if the agency is unable to proceed with your
application. You will be advised why and the reasons confirmed in writing.

·

If at any point you are dissatisfied with how your assessment has been handled
by our agency you can complain to the agency in writing (Please request a copy
of our complaints and compliments leaflet if this is the case).

·

Applicants are able to withdraw their application at any part of the process. We
would request that this is done in writing with your reasons.

Part 2 – Assessment
We aim for the assessment process to take no longer than six months on average.
Sometimes if the assessment is more complex it may take longer and applicants will
be advised during the process if this happens. This may be due to delays in Statutory
checks including those for people who have lived abroad and additional checks such
as those for ex-partners.
All information gathered is held on a file. You are entitled to view this information,
with the exception of personal references as these are provided in confidence or any
third party information where permission to share is not given or cannot be
obtained.
A social worker from this team will continue to undertake the assessment through
regular visits to your home involving all household members and meeting with other
members of your family, e.g. partner living elsewhere. You will be asked to complete
a ‘Self-Assessment Workbook’ which will help with this process. This may take
between 6 and 9 visits to collect the information and you will be asked to compile
written information to assist in the completion of the final report. You will have the
opportunity to discuss and comment upon the final content and conclusions of the
report. An unannounced visit will also take place during your assessment.
9

The information gathered from the assessment process is contained in a document
called the Form F (2017 version) produced by CoramBAAF Adoption and Fostering
Academy.
The Final Form F report is submitted to a formal Fostering Panel which makes the
final recommendation of formal approval as Foster Carers for our agency.
Regrettably, not all applicants are suitable to foster. We will inform you if there are
any concerns or doubts regarding your application to foster during the assessment
process. You have a right of appeal if your application is not recommended for
approval by the panel.
During the application Process we will explore the following;
Personal Background information - including;
·

Own childhood experience and family relationships.

·

Own childhood experience of being parented

·

Adult experience of caring for children, including previous fostering
experience.

·

Experience of managing difficult behaviours.

·

Previous relationships where children have been parented together and
other significant past relationships.

·

Current relationships and their stability

·

Your own child/children’s views of fostering

·

Attitude to religion, other cultures and beliefs.

·

Potential ability to work with children, young people and the wide range of
adults involved in fostering.

Exploring Your Motivation to foster includes;
·

Own personal experiences for example happy/unhappy childhood,
experience in relation to abuse (if any).

·

Infertility treatment and outcome (if relevant)

·

Willingness to embark on new challenges

·

Sense of humour

·

Financial situation

·

Ability to adapt to new situations & change.

·

Recent life events, bereavement, relationship breakdown, other emotional
demands.

·

Loneliness/companionship
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Available resources include;
· Friends and/or family providing back-up support.
· Good support from family, friends and neighbours.
· Local schools, health services and leisure amenities
· Local public transport
· Use of own private vehicle
· If working, employers readiness to provide a level of flexibility.

Accommodation includes;
· Spare room available for each child (including birth children). Therefore this
room should not be available because your own children share.
· Quiet space for children to study and complete homework.
· Evidence of a good awareness of health and safety within the home
· Safe and secure outside areas.
· Impact of ongoing home improvements will be considered.
· General cleanliness and basic good décor essential
Other Information about the assessment
· Please note that during Part 2 if the agency is unable to proceed with your
application you will be advised in writing with reasons confirmed. Applicants
are also invited to respond to the report in writing and clarify if they agree
with the decision or not. A brief report (including your comments) will be
submitted to our fostering panel providing the relevant details and reasons.
Applicants may attend panel. The panel will then make a recommendation
once they have considered all of the relevant information. The agency
decision maker will then make a decision based on all of the information
provided. Written notification will then be sent to the applicants. Applicants
will be able to appeal against the decision if they still do not agree either via
the complaints procedure of our agency or the Independent Reviewing
Mechanism.
·

If at any point you are dissatisfied with how your assessment has been
handled by our agency you can complain to the agency in writing. (Please see
our complaints and compliments leaflet).

·

Applicants are able to withdraw their application at any part of the process.
We understand that personal circumstances can change unexpectedly. We
would request that this is done in writing with your reasons.

Are you already a Foster carer with another agency and thinking of moving to us ?
There is a legal requirement in England which states that foster carers can only be
approved for one agency at any one time. Therefore, you will need to consider the
following points thoroughly;
·

Does your current agency know of your intention to transfer to another
agency? If no, you will need to advise them of your plans to move in the first
11

·
·

·
·

instance by speaking with your supervising social worker or fostering
manager. Please note one of the first references we will seek will be from
the agency you are currently registered with or have left within the last 12
months. We will be asking for your reasons as to why you are leaving the
agency and if there any concerns, in particular safeguarding concerns, we
need to be aware of. If you have fostered for more than one fostering agency
previously we will also require your consent to contact these agencies for a
reference as well.
When will you give notice to your current agency? Once notice is given then
after 28 days you are no longer an approved foster carer for that agency.
Do you have children already in placement with you? If yes, is this move to
another agency in their best interests?
Also because you have children/young people in placement then giving
notice should not be done until a meeting has been arranged with your
current agency, the agency you would like to move to and the social workers
of the children you have in placement being present. It is here that matters
will be discussed and an action plan with respect to transferring from one
agency to another agreed. It is very important that this process is planned
and agreed in order to minimise any impact upon the children that you
already care for.
Have you considered the financial implications of a move to another agency?
Can you continue to commit to training and support groups with your new
agency as New Routes fostering has a high expectation of commitment to
this area?

12

Our Placements- Models of Care
We recruit foster carers that are able to offer placements to children and young
people aged between 0 and 18 years. The children and young people we place
usually have complex backgrounds and experiences which can mean that their
physical and emotional needs are great. They will all have experienced loss and
trauma in combinations that are hard for those involved with them to know how
best to respond. When they are placed with foster carers the aim is to reduce the
risk of further instability and to make them feel as safe and secure as possible.
The tasks expected of Foster Carers are often demanding and time consuming
involving attendance at meetings, providing written records, transporting children
and young people to school and contact with their birth family, taking them to
therapy session and/or other hospital appointments as well as meeting their often
complex emotional needs.
Short Term/Long term Placements
We make every effort to try to match the needs of the children and young people in
the first instance to that of the skills and experience available from our Foster Carers.
The aim is to support Foster Carers to meet the needs of each child or young person
whether the plan is for their placement to be long or short term, and where
appropriate, secure long term, permanent placements.
Assessment
Foster Carers are expected to observe and make written records of the young
person’s emotional, educational, health and personal developments and identify
areas of difficulty as well as positive growth. Carers may be asked to help compile
reports in order to ascertain specialised support that may be required in particular
circumstances, or their records may be used as evidence in court.
Parent and Child Assessment Placements
Foster Carers can provide a placement to pregnant young women or young mothers
with their babies, providing advice and support, whilst observing and contributing to
the social work assessment of the young mother’s potential to adequately parent her
child living independently.
Bridging Placements
Foster Carers may care for a child or young person whilst working with them for
them to be either rehabilitated with their birth family, to move on to live
independently where appropriate, to help a child or young person move to another
placement including an adoptive home or to help a child or young person adjust
from living in a residential setting to living within a family unit.
Respite
Our agency offers respite to our carers. This is usually planned with opportunity for
children and young people to be introduced to their respite foster carers. Emergency
respite within the scheme is also possible. We may also provide a long term, regular
respite arrangement for a child or young person who is in a residential placement,

13

or at home as part of a ‘Shared Care’ plan to enable their own family to continue
caring for them, or as an experience of family life outside of a residential unit.

Support and Supervision for Foster Carers
Support for the families who foster is vital to positive outcomes for the child or
young person during their time in foster care. Fostering can be stressful and
demanding at times. Therefore, foster carers require appropriate and adequate
support and supervision in order to make a positive contribution to a child/young
person’s life. The levels of support and supervision are reviewed and adjusted,
where necessary, in order to improve the likelihood of positive outcomes.
We provide the following support to foster carers;
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Supervision and support from a dedicated and fully qualified social worker
Minimum monthly supervision/support visits at your home
Regular telephone support
Out of office hours telephone support from a qualified social worker
Monthly foster carer support group meetings
Foster carer mentors are available to new carers
Social events for foster carers and young people
On-going support to birth children
The training, support and development standards for foster care workbook
(completed within 12 months of approval)
Access to a Diploma in Foster Care
Competitive rate of financial support
14 nights paid respite every year (April to March)
Annual Loyalty Bonus
Back up carer support (identified within carers own support network of
family and friends)
All carers are members of Foster Talk, which enables access to a legal
helpline, insurance (theft and public liability) and general information
regarding fostering
Foster Carer Handbook – which provides fuller information in relation to the
fostering task
A robust post approval training programme
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Training
Training is an important component of our support to foster carers.
As previously stated all prospective Foster carers are expected to participate in the
preparation training. Existing and newly approved Foster Carers are required to
participate in ongoing post approval training in order to update, develop and
consolidate their learning during their fostering career.
All approved foster carers are also expected to complete their Training Support and
Development Standards for foster carers within 12 months of approval. However, in
cases where these have already been completed, evidence in the form of the
certificate will help us to verify this and take a copy for your file.
All our approved Foster Carers have the opportunity to consider undertaking current,
nationally recognised qualifications linked to foster care, for example the Diploma in
Children and young people (childcare workforce).
The purpose of training is to ensure all Foster Carers;
§ Are confident in their role
§ Understand the expectations and responsibilities of the foster carers role.
§ Understand what Safeguarding and Child protection is and how to protect
children and young people from harm including radicalisation and extremism
(PREVENT), female genital mutilation and child sexual exploitation.
§ Understand Safe Caring principles both within the family home and when out
and about.
§ Understand and manage challenging behaviour. The Fostering Changes
Programme is available to assist in this area.
§ Understand and use, as a last resort, safe handling and de-escalation
techniques.
§ Understand the handling and administration of medicines and hygiene
control.
§ Apply First Aid with children and young people.
§ Understand E-safety and assessing risk in relation to personal use of the
internet and children and young people’s use of social media and the internet
in general.
§ Understand changes in fostering and children’s legislation and National
Minimum Standards with respect to any impact it may have upon their
fostering role.
§ Have the opportunity to access information and training pertaining to the
care of children and young people with wide ranging, differing complex,
physical, emotional and health needs.
§ Have the opportunity to consider and reflect upon the effects of
discrimination and inequality within society.
§ Are supported and encouraged to develop their skills and expertise in the
task of fostering.
§ Other training opportunities include the following; on-line courses, bullying,
self-harm, foetal alcohol syndrome and disorders, improving educational
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outcomes, working with birth families and managing contact, First Aid, Deescalation and safe handling techniques, Safeguarding and much more….

Fostering Carers Finances
The true cost of caring for a young person must be met and it is expected that foster
carers will receive comparable payment for their time, experience and skills. Our
rates are competitive.
Whilst a young person is in placement the following payments are applicable.
Weekly Payments from 1st June 2018 (reviewed annually)
Age

Child Allowance

Carers’ Allowance

0-4

£154.27

£188.37

5 - 10

£154.27

£188.37

11 - 15

£192.02

£188.37

16 - 17

£234.26

£188.37

Additional Allowances include;
·
·
·

·

·

Young Person's Birthday - an extra weekly young person's allowance is paid to
cover the costs of birthday celebrations and gifts.
Holiday Allowances - in July 2 additional weeks of young person's allowance is
paid to cover holiday expenses
Loyalty Payment - in June carers will receive £400.00, after completing 12
months fostering for the agency where a child/young person has been in
placement for six months during the twelve month period. There will be a further
£200 allowed for each other child within the foster home that meets the same
criteria.
Equipment grant – a one off payment is provided of up to £350 for children
placed aged six years and older, and up to £400 for children placed under the age
of six years to help purchase necessary items to equip the child or young person’s
room or provide equipment needed for their care.
Christmas and Festivals – an extra weekly young person’s allowance is paid to
cover the costs of celebrations and gifts at Christmas and other relevant festivals.
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Foster Talk Membership
Once approved New Routes foster carers become members of an organisation called
‘Foster Talk’. New Routes Fostering will continue to pay for membership during your
approval as foster carers for our agency.
This information is taken from their website;
FosterTalk is 100% focused on providing independent support to foster carers
·

We understand that foster care households should be fully supported in the
valuable, and often isolating, work they do. That’s why our memberships offer
the most specialised range of support, from legal and financial difficulties to
emotional support.

·

We believe that Fostering Service Providers have a duty to provide foster carers
with access to independent support in order to ensure they stay healthy and
motivated and feel valued.

·

We strive to offer the highest quality independent and professional support to
our members. Our aim is to work in partnership with Fostering
Service Providers to enhance the in-house support that our partners provide for
their foster carers

Please visit their website and have a look at the range of services and benefits they
offer. Our foster carers have provided very positive feedback about the services
offered.
Visit www.fostertalk.org for more information

Other Insurances
Foster carers are required to ensure they have adequate home insurance and that
their household insurers are made aware in writing that they are approved foster
carers from the outset. This also applies to car insurance which should be fully
comprehensive and for business use also.
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Testimonials
New Routes are delighted to enclose personal feedback from foster carers and
young people within the project regarding their experiences:

Mrs Eva -foster carer- just returned from a young person’s statutory review:
“ I’ve just come back from a review meeting… the progress and remarks of excellence
of the young person… the proudness and the tears of his parents and the
appreciation shown was so overwhelming, this is what makes fostering so
worthwhile.”

Imogen say’s “…….social services mentioned a possible couple to me….It was weird
how they found a family for me…weird in a good way. I went to meet them I spent a
day and had tea. I was then able to stay for a weekend and after that a few more
visits then moved in. This is when I started to feel like someone. I realised people
cared about me and loved me and wanted to better my life”

Mrs Gertrude - foster carer’s first placement
“The day arrived I watched through the window, he hesitated as he reached the gate,
nervously approaching the door. I opened it and blurted out are you nervous because
I am. The relief on his face when he realised adults get nervous too.
I was full of ideas and expectations and knew from now on how different our lives
would be.
Over the months passed I hadn’t realised how many times my parenting skills would
change and be challenged on a daily basis. At first I thought it was a weakness in me
having to adapt, but by talking things through and listening I began to realise that
over the time the behaviour was more manageable and quite funny at times when I
look back –oh yes you most certainly need a good sense of humour to be a carer.
I found the booklet managing behaviour invaluable, as sometimes you can forget
these children come with so much hurt and anger inside and rightly so when you
think what they’ve had to cope with at the beginning of their innocent lives
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Nor for one second would I say I was a perfect foster carer I’ve said the wrong thing
been angry and felt like pulling my hair out and have at times wondered if this was
right for me.
But the longer the young person is with us I realise and see the affection and warmth
that radiates from him.
This is just one child no matter what behaviour they portray deep down they’re all
shouting the same thing, will someone please love me for just being me”.

An independent professional says;
“This agency has an honest and open approach. They are wholly transparent and
thus allows for constant reflection and growth. Workers are a close knit team and
carers are much part of a team. Management is strong. Leadership allows for all
members of the organisation to feel confident in their own practice and contributes
to the agency’s growth. The child is central in all practice”

Do you have any further questions or would you like a
visit? Please ring us on 01675 434 000 and ask to speak
to one of our dedicated team members in fostering.
We can answer your questions and/or plan your next
step to a fulfilling and rewarding career in fostering.
We can also put you in contact with one of our approved foster carers
who are able to share their general experience of fostering with our
agency.
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